MUSKEGON AREA DISTRICT LIBRARY BOARD
EMERGENCY LIBRARY BOARD VIRTUAL MEETING
DUE TO COVID-19 PANDEMIC
Monday, June 21, 2021 @ 4:00 p.m.

Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

Please visit madl.org website for link to participate and review Minutes

Call to Order

ROLL CALL

Approval of Agenda

Audit Presentation by Brickley DelLong

MADL Board Development

Consent Agenda

a.
b.
C.

Minutes of the May 17, 2021 Board Meeting (attached)
May 2021 Branch Activity and Circulation Reports (attached)
Financial Report for May 2021 (attached)

6.5 Vouchers for May 2021 (attached)

7.

10.

Committee Reports

a.
b.

Finance Committee
Personnel Committee (attached)

Reports/Questions (attached)

a.

Director — Richards, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Johnson, Marketing & Community Engagement Manager — Varela, Collection Development — Susalla, LVPD —
Mahoney, HR Manager — Wonders, Youth Services Coordinator — Wittkopp

Old Business:

QU

b
c.
d

BranCh IMPIrOVEMENTS. ... ettt e et s testeste st e s et e e s aes e be e e stestestestesasessaesanssessensnnnseneesennn Info
BOOKMODIIE. ...ttt sttt ettt s s et st s s et e s e s e ek eae s e s s et et senea st et seaas Info
MADL Laketon LibBrary SQtellite........cuimiii ettt st v ettt st s e e et a s enenas Info
SAIAIY SUIMVEY ...ttt ettt ettt s te st e st e e e et e st b s eaeese eaestesteseseaseases et aeserseasarsate et sbenes e sessaseessebarsanssreans Info

New Business

@ o a0 oo

Audit Presentation by BriCklEY DELONG.......ccoveievieeeietiet ettt ste et s vt ess s sasetesteste e sensentesaesansens Info
Accept Audit of Financial Statements for Year Ending 2020 (enclosed)...........ueeeeeeeeereseeseseerenens Info/Action
MERS Actuarial Year ENding 2020 (encloSed)........ccveveeveeeeiesreieereieiesessessesseesessessesssssssessessssessasaneas Info/Action
NEW BranCh HOULES (GHACHEA). ... .eccueeeieriieeieceieiiestecetteie et st eaee st sat s eaae st st sesbes sbessssestesstesassenses saesassenseentesesen Info
Holton TOWNShip AGrEEMENT (NCI0SEA)......ccveuerecierirrisrireee et eesteseeste e esteraeressessessstesaesressesssassesansans Info/Action
RAVENNG SEOIYVIllB ettt s te st sttt et e s st e s e et e e steebeeteessss et aessensenbenssensesee seeans Info
Introduction of New Human Resources Manager, Mariel Chandler..........c.cooevvnieieecienceeceece e Info

11. Public Comment

12. Board Comment

13. Adjournment

Next Meeting: July 19, 2021





